Sorry this is late. Sadly, | can’t make the meeting tomorrow as | have to work weekends.

| have not done much in role at all this year as others seem to have sorted AGM / Nec and
various holiday and | am still to get any kind of activities paperwork.

| have been trying to help Keith and his team with some tough decisions they are having to make
for Wash. | am helping with some of the entertainment and marketing to try and help them grow
attendance.

| have been thinking about various ways we can add more events to the calendar such as
attending Butlins style events.

| am also looking at the possibility of using some of the Weatherspoon hotels and perhaps a
local function room we hire to put on some more events. This could be linked to treasure hunt
type activities, gigs or various competitions such as bowling or badminton like we used to have.

| feel there is still much happening but little communications to market or include all groups.

Although it may be more a publicity thing, | feel we need to have a serious look at recruitment
and trying to get some new groups up and running.

I should have my phone at hand tomorrow and finish work at 2pm

Adam



